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FOREWORD:  ATTORNEY-GENERAL

Crown Law provides support to the principal Law 

justice sector and therefore needs to work with other 

Over the past year three reviews have looked at what 

are delivered;

risk; and

Ministerial Statement of Responsibility

Act 1989 and is consistent with the policies and 

Hon Christopher Finlayson
Attorney-General
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INTRODUCTION FROM THE SOLICITOR-GENERAL

services we will provide over the next three years in 

enhance client and stakeholder relationships;
support justice sector leadership;

There are a series of initiatives under each of these 

advice and over 350 new instructions in respect of 

Crown Solicitors are appointed to prosecute 

1 

Crown Law works with the other justice sector 

Courts are two Crown Law functions that have a 

Over the next three years counsel and other staff in 

Cheryl Gwyn
Acting Solicitor-General

1  
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Chief Executive Statement of 
Responsibility

with the proposed appropriations set out in the 

to the House of Representatives in accordance with 

Cheryl Gwyn
Acting Solicitor-General

Chris Walker
Chief inancial f cer
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NATURE AND SCOPE OF FUNCTIONS

“Provide authoritative legal representation 
and advice to Government to enable it 
to achieve its objectives, act lawfully 
and discharge its constitutional duties, 
including supervision and conduct of Crown 
prosecutions and appeals, while being 

nancially sustainable

Supporting the Principal Law f cers

Crown Solicitors are appointed under warrant 
of the Governor-General and undertake work 

Legal Advice and Representation

2

 Category 1:
General; and

 Category 2:

representation or advice in relation to actual or 

3

2  

3  
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General or Solicitor-General has directed the service 

Appropriations

 Legal Advice and Representation

22  million
 Services*

 Supervision and Conduct of Crown 
Prosecutions and Appeals (Multiclass 
Appropriation

 Conduct of Criminal Appeals

( 2  million
 Services*
 › Crown Appeals
 › Accused Appeals

 Conduct of Crown Prosecutions

 national Crown prosecution service that 

 ( 2  million
 Services*

  Solicitors
 Criminal Law Advice and Services

*  

 Solicitors ( 2  million
 Services*

4 

 Supervision of the Crown Solicitor Network

 of the network of Crown Solicitors who deliver 
 prosecution services (  million
 Services*

  and effectiveness of Crown Solicitor 
  services

 he Exercise of Principal Law f cer 
Functions

 Ministers and the judiciary ( 2  million
 Services*

  General

 › Support and advice to Chief Executives and 

  variations

  consistency

  support

4  
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CROWN LAW IS PART OF THE JUSTICE SECTOR

resource prioritisation;

A safe and just society

Justice Sector Outcomes
Safer communities Civil and democratic rights and 

obligations enjoyed

Justice Sector Agency Outcomes

reduced

Offenders 
held to 
account

reduced
Trusted 
justice justice 

services

Inter-
nationally 
connected of Treaty 

Effective 
constitu-

tional 
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STRATEGIC CONTEXT

external reviews into various aspects of what 

Our operating environment

Law has other cost pressures associated with 

MV Rena

Three recent reviews

The Review of Public Prosecution Services

A Performance Improvement Framework Review 

a Review of the Role and 
Functions of the Solicitor-General and the Crown 

aw f ce 
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OUR STRATEGIC FOCUS

 Con rm our role 

Review of 
the Role and Functions of the Solicitor-General 
and the Crown aw f ce provided useful 

 Enhance client and stakeholder relationships 

relationships with our clients and stakeholders 

 Support justice sector leadership

advice and representation services we provide 

 Develop our strategic leadership focus

The new Deputy Chief Executive role has 

 e ef cient and sustainable

receive and ensure that the services we provide 

 Fully engage staff 

There are a series of initiatives under each of these 

Our new performance framework

a list of Ministerial priorities of direct relevance to 

The services provided under each output are 

and representation and the exercise of the principal 



CROWN LAW PERFOR

CROWN LAW PURPOSE
Provide authoritative legal representation and advice to Government to enable it to achie

its objectives, act lawfully and discharge its constitutional duties, including supervision a

conduct of Crown prosecutions and appeals, while being financially sustainable

Confirm our role

Develop and communicate a 

shared understanding of our 

role, including our whole of 

government responsibilities

Enhance client and stakeholder 

relationships 

Develop a greater 

understanding of client and 

stakeholder needs and keep 

abreast with the changing

landscape

Support Justice Sector leadership

Participate fully in leadership of 

the overall Justice Sector

Develop our strategic leadership 

focus 

Increase the focus of the

Solicitor-General and 

Management Board on 

organisational strategy and 

governance

Be efficient and sustainable

Be able to demonstrate we 

provide value for money services 

and stay within appropriation

Fully engage staff

A stronger collective leadership 

focus to support staff 

engagement with our strategic 

direction

Crown Law
Strategic Focus

FUNDED BY

Supervision 
Prosecutions
Appropriatio

Conduc
 Conduct
 Court, th
 Supreme 
 criminal 
 including

Conduc
 Provision
 prosecuti
 criminal 

Supervis
 Solicitor
 Provision
 mutual a
 matters t
 agencies 

Crimina
 Services
 Supervisi
 Crown So
 prosecuti

The Exercise
Functions
Providing leg
services and a
to the Attorne
Solicitor-Gen
the exercise o
Officer functi
of legal and co
the Governm
judiciary

FUNDED BY

Legal Advice
Providing leg
representation
government d
agencies

Cr
O

Fiscal 

constraints

Expectation of 

better smarter 

public 

services

Shift from 

individual 

department to a 

sector focus with 

a lead agency

Changes in the 

risk profile of 

government 

activities

Increased costs 

in the Justice 

system

Changes in 

volumes 

entering the 

court system 

Impact of major 

disasters - 

earthquakes, 

Pike River, Rena

Environmental 
Factors

Ministerial 
Priorities

April 2012

A justice system that is 

sustainable at current 

funding levels

Act on recommendations 

of recent reviews to ensure 

Crown Law is as effective as 

it can be

Oversight of public 

prosecutions including 

ensuring Crown 

Solicitor services are 

financially sustainable and 

quality is maintained

Develop the Government 

Legal Service to contribute 

to better management of 

Crown legal risk

Working with the Minister 

of Justice to improve the 

courts

Progress the settlement of 

historical Treaty of Waitangi 

claims by 2014

Recognise and advance 

human rights and 

international obligations

Build a more competitive 

and productive economy

Performance

measures
Service

m

RMANCE FRAMEWORK

 

eve 

and 

CROWN LAW VISION
To be the Government’s trusted provider of legal representation and advice

Safe an
d

 ju
st so

ciety

Y THE CROWN

and Conduct of Crown 
s and Appeals (Multiclass 
on)
t of Criminal Appeals
ing appeals in the High

he Court of Appeal and the 
Court arising from
trials on indictment

g Crown appeals

t of Crown Prosecutions
n of a national Crown 
ion service that undertakes 
trials on indictment 

sion of the Crown 
r Network
n of advice on criminal law, 
ssistance and extradition 
o other government 
and to Crown Solicitors 

al Law Advice and 
s
ion of the network of
olicitors who deliver 
ion services

e of Principal Law Officer 

gal advice, representation 
administrative services 
ey-General and 

neral to assist them in 
of their Principal Law 
ions and the provision 
onstitutional advice to 

ment, Ministers, and the 

Y DEPARTMENTS

e & Representation
gal advice and 
n services to central 
departments and Crown 

Safer Communities
Impact of crime reduced

Offenders held to account

Crime reduced 

Justice system is trusted

New Zealand’s civil and  
democratic rights maintained

Justice services are accessible 

The justice system is 

 internationally connected

Durable settlement to Treaty

 claims

Constitutional 

 arrangements are effective 

Justice Sector 
Outcomes

Offenders are held to 

account through high quality 

Crown prosecutions and 

appeals, delivered in the 

public interest and cost 

effectively

Trusted justice system 

supported through the 

performance of the principal 

Law Officers’ constitutional 

and other duties

The Crown’s legal risks 

are well managed and its 

interests are protected, 

including its commercial and 

revenue interests

rown Law 
Outputs

Crown Law 
Impacts

Cost-effectiveness measures

Impact

measures
e performance

measures

Sector 

performance 

indicators

Other 
Government 

Sectors’ Outcomes

Crown Law supports agencies 
in these sectors to achieve their 
outcomes:

Environment
Education & Science
External
Economic Development &  

 Infrastructure
Finance & Government

 Administration
Health
Justice
Maori, Other Populations &

 Cultural
Primary
Social Development &

 Housing
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WHAT CROWN LAW IS SEEKING TO ACHIEVE

Impact 1:  Offenders are held to account 
through high quality Crown prosecutions 
and appeals, delivered in the public 
interest and cost effectively
Why this is important:

We will know we have been successful when:

The success rate for Crown appeals conducted 

5

Reviews of Crown Solicitor practices 

5  

 need to take an appeal to clarify a point of law in the 
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What we will do to achieve this:
Chart 1:

 Service Performance Indicators

representation on Mutual Assistance 

Output – Supervision and Conduct of Crown Prosecutions and Appeals

Output – The Exercise of Principal Law Of cer Functions

representation on intervention in 
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Impact 2:  Trusted justice system 
supported through the performance of 
the principal Law Of cers  constitutional 
and other duties
Why this is important:

the Attorney-General and the Solicitor-General in 

with the judiciary;

judiciary;

prosecution ; 

undertake this work;
  

stay of prosecutions;

the relevant statute; and

The constitutional roles of the Attorney-General and 

We will know we have been successful when:

results;

Indicators for the Rule of Law and Control of 
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What we will do to achieve this:
Chart 2:

 Service Performance Indicators

Output – Legal Advice and Representation

Output – The Exercise of Principal Law Of cer Functions

the Attorney-General that consider the service 

Output – Supervision and Conduct of Crown Prosecutions and Appeals — Same as for Impact 1
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Impact 3:  The Crown s legal risks 
are well-managed and its interests are 
protected, including its commercial and 
revenue interests
Why is this important:

the Attorney-General and Solicitor-General ensure 

responses”8

Law provides assurance to the Attorney-General and 

We will know we have been successful when:

results;

Indicators for the Rule of Law and Control of 

8  

What we will do to achieve this:
Output – Legal Advice and Representation — Same as for Impact 2

Output – The Exercise of Principal Law Of cer Functions — Same as for Impact 2
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COST-EFFECTIVENESS
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ORGANISATIONAL HEALTH AND CAPABILITY

Overview

Chart 3:

 What is needed and capability initiatives  Capability measures and standards
Leadership

Survey9

People

ICT

9  
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 What is needed and capability initiatives  Capability measures and standards
Culture

are involved with senior levels of executive 

professional standards which support the 

Relationships

Equal Employment Opportunities








